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Bringing a Hospitality Technology Platform
to a New Market

Hotel and hospitality technology sells to two very different buyers at once — here's
what changes when the market does.

Hospitality technology has to satisfy two buyer motions in the same market: the individual property general
manager evaluating day-to-day fit, and the brand or management-company procurement team evaluating
standardization across a portfolio — and both evaluate differently market to market.

advance?2global works with hospitality technology providers to navigate both motions at once — mapping
how local property groups and brand portfolios actually buy, adapting the platform narrative to regional
guest-experience expectations, and building a go-to-market plan that works for the independent property
and the branded portfolio alike.

2

buyer motions to satisfy in every market at once: the individual
property GM, and the brand or management-company procurement
team evaluating portfolio-wide fit.

Four areas decide whether a hospitality platform lands or stalls in a new market. Here's how advance2global

works through each.

O1 Property-Level Buying 02 Brand & Portfolio Procurement

03 Guest-Experience Localization 04 PMS & Systems Integration
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Where Hospitality Market Entry Gets Decided

Property-Level Buying Brand & Portfolio Procurement

Independent and boutique properties buy fast, on Branded and managed portfolios buy through
GM-level relationships and direct ROl — a platform centralized procurement evaluating standardization,
pitched like an enterprise sale stalls before it starts. data security, and multi-property rollout — a

completely different sales motion in the same market.

Guest-Experience Localization PMS & Systems Integration

Guest expectations and service norms shift by region Property management systems, channel managers,
— a platform’s positioning has to reflect the local guest and point-of-sale platforms vary by market and
experience, not just translate the words. property tier — integration fit is often the first

technical filter a property or brand applies.

Where advancezglobal Works in Hotel & Hospitality

Independent & boutique properties Branded & managed portfolios

PMS & channel integration Guest experience & loyalty

Why advancezglobal for Hospitality Expansion

advance2global scopes both buyer motions behind a hospitality technology provider's market entry
— so the platform is ready to win the independent property and the branded portfolio in the same

market.

Book a Market Readiness Assessment »
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https://cal.com/mark-garland-seaytx/market-readiness-assessment?utm_source=pdf&utm_medium=guide&utm_campaign=downloads-hotel-hospitality-market-entry-guide

