\&)|avance2global HOW WE WORK

How a Market Expansion Engagement Works

From first assessment to a live market, with the same team throughout.

Every Growth & Market Expansion Strategy engagement runs through the same four stages, whether the work
is a first US launch, a UK market entry, or a channel strategy reset. The sequence is fixed; what changes is
what we find along the way — and the plan is built around a proven, repeatable path, not a generic
international-expansion template.

This document walks through each stage in more detail than the website — what actually happens, and what
we're looking for at each point.

The Four Stages
01 Market Assessment O2 Entry Strategy
O3 Local Execution 04 Scale & Expand

Expansion Strategy Built On

Direct operating experience, not just international A proven, repeatable US & UK entry path
frameworks
Hands-on through execution, not just diagnosis Any technology vertical — not just retail tech
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Stage o1 - Market Assessment

We start by sizing the actual opportunity in the target market — demand, competitive landscape, and
regulatory readiness — before a dollar is committed. This isn't a generic country-index report; it's built around
what it actually takes for your specific technology to compete and win in that market, based on direct
operating experience taking our own ventures across the same borders.

Demand, competition, Built on direct operating No generic country-index report
regulatory readiness experience
Stage o2 - Entry Strategy

The output is a go-to-market plan built around positioning, channel model, and the fastest credible path to a
live customer — not a generic country playbook pulled off a shelf. We scope entity structure, first hires, and
the sequencing of moves that gets you to a paying customer fastest, based on how your specific market
actually buys.

Positioning and channel model Entity structure and first hires Sequenced to a live customer
fastest

Stage 03 - Local Execution

We stay hands-on standing up the partnerships, compliance, and operational pieces alongside your team,
rather than handing off a plan and stepping back. This is where the plan meets the real market — distributors,
resellers, contracts, and local regulatory requirements — and we adjust as real conditions surface.

Partnerships and compliance Hands-on, not handed off Adjusted as real conditions
stood up surface

Stage 04 - Scale & Expand

Once the model is proven, we refine it against real market feedback, then carry the playbook into the next

market or vertical. The goal isn’t just a successful first launch — it's a repeatable expansion motion your team
can run again.

Refined on real market feedback A repeatable expansion motion Carried into the next market or

vertical
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What This Looks Like in Practice

The four stages aren't a fixed timeline. A well-understood market can move through assessment quickly, while
a more complex regulatory environment takes longer in local execution. What doesn’t change is the team —
the same people who size the opportunity stay on it through local execution — and every stage is built
around a proven, repeatable path, not a generic international-expansion template.

Where Each Stage Leaves You

After Market Assessment After Entry Strategy

A clear, evidence-based view of the opportunity A go-to-market plan built around positioning,

— demand, competition, and regulatory channel, and the fastest credible path to a live
readiness — before committing resources to the customer, not a generic country playbook.
market.

After Local Execution After Scale & Expand

Partnerships, compliance, and operations A repeatable expansion motion, refined on real
standing up alongside your team, so the plan market feedback and ready to carry into the next
survives contact with the real market. market or vertical.

Ready to Expand?

Book a discovery call — no obligation, no generic pitch. We'll talk through the market, the opportunity,

and what a good first step looks like.

Book a Market Expansion Discovery Call >
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https://cal.com/mark-garland-seaytx/market-expansion-discovery-call?utm_source=pdf&utm_medium=how-we-work&utm_campaign=downloads-market-expansion-how-we-work

