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Expanding a CPG or Manufacturing
Technology Platform Across Borders

What changes when a supply-chain or manufacturing platform moves from one
market's factories and distributors to another's.

CPG and manufacturing technology sells into networks with their own trade rules, distributor relationships,
and production realities — a platform that fits one country's supply chain rarely maps cleanly onto another's
tariff schedule, distributor structure, or plant-floor systems.

advance?2global works with CPG and manufacturing technology providers to translate platform capability into
a new market's operating reality — scoping trade and compliance exposure, mapping the local distributor and
channel landscape, and building a go-to-market plan around how that market's manufacturers and brands
actually buy.

3

layers that shift market to market: trade & tariff exposure,
distributor/channel structure, and production-system (ERP/MES)
integration.

Four areas decide whether a CPG or manufacturing platform lands or stalls in a new market. Here's how

advance?2global works through each.

01 Trade & Tariff Exposure 02 Distributor & Channel Structure

03 Production-System Integration 04 Buyer & Procurement Fit
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Where CPG & Manufacturing Market Entry Gets Decided

Trade & Tariff Exposure Distributor & Channel Structure

Cross-border tariffs, trade agreements, and customs Manufacturing and CPG go-to-market runs through
rules directly affect landed cost and pricing — and distributors and channel partners whose relationships,
they change with the political cycle, not just the incentives, and expectations differ by market — the
calendar. right partner structure in one country isn't

automatically right for the next.

Production-System Integration Buyer & Procurement Fit

ERP and MES environments, plant-floor systems, and Who evaluates a new platform — operations,

data standards vary by manufacturer and region — a procurement, IT, or the plant itself — shifts by market
platform's technical story has to speak to what's and company size, and getting the buyer wrong stalls
actually running on the floor. the deal before it starts.

Where advancezglobal Works in CPG & Manufacturing

Supply chain & S&OP Production planning

Trade & tariff compliance Distributor enablement

Why advancezglobal for CPG & Manufacturing Expansion

advance2global scopes the trade, channel, and integration work behind a CPG or manufacturing
technology provider's market entry — so the platform lands ready for how that market's
manufacturers actually operate and buy.

Book a Market Readiness Assessment >
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https://cal.com/mark-garland-seaytx/market-readiness-assessment?utm_source=pdf&utm_medium=guide&utm_campaign=downloads-cpg-manufacturing-market-entry-guide

